Approved For Release 2001/04{§%; CTA-RDP63-00313A000600050026-3

2

CHAL~0936
Copy_20f _9

o 7.
fean {Z 15~
B A ¥ I TN

ARTIVITY FROGRAM

1. PURPOSE

Te provide additional and modify existing equipment at our EX facility
whieh will improve the quality of the original take and expeditiously
satisfy the demands of the Intelligence Commmity for dupe positives
and dupe negatives. These requirements are not only generated by
CHALICE, but also projects CORONA, ARGON, and OXCART.

2.

Eetimated Cost

(a) Eltron to Speltron will decresse the
ty of damage to the negative, improve
processing quality snd speed wp mgatiw pro-
gessing., NModification will produce a continuous
Minterrupted® processor in which the film is
given some development, washed, inspected under
IR, the development continued and fixed, washed
and dried. Singe the £ilm is not drled until
development is completed, static is complete
elimingted. The film 1s not handled from be
to snd and hence the danger of physical damege
25X1A {s materially redused. Furthermore, the speed
of the machine is double that of the
Eitron or 10 frm and fewer men are
required to process the negative,
25X1A

(o)
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e

by png two Titlers. In addition,
we want to make some changes to minirdse dust.
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25X1A

mm raximm output.

ody davelopmen
nmnhn. ms.m,uum will add an elsvater
an the front of the machins to maintain constant
tension on the £{ln and to minimdse damage when
splising rolls. A spray cabinst will glso be
added to minimige mottle (developwent streaks).

: TPe «
Sasbms.m are to wax all &upliutes, but this
maehine has o spedd of 20 fpm whereas we have two
dupe processors asch with s speed of 20 fpm and
hope to have s third.

{£) eroation ges Modifying this
dup ‘ oa,t.s.ng capacity 504
M lnmu'o lmmt loes of time in meeting schedules.
This machine {s the property of EK and costs in excess
of $100,000. MNodification is required to mpke it suit-
abls for sontinuous (24 hour) operation and to minimige
the bility of product dammge and degradation of
ty. Costs for modifieations will not be separable
the machine and must be considered an expense item
or as rental over the time the mashine is in operation
for the Project.

()

D, ”hatwminuwry
Mh\dlémgﬂithaponbemﬂoem. The printing and
£11m handling areas are under a heavy traffic ares on
the floor sbove. ¥We propose & filse eeiling. This
puflding 1z owned by the Navy, and this area ia operated
enly in support of the Proseei

Soze additicnal modificstions to prosessing oguipnts may be required
when final filme s proceseing requirements CART are lmown.
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w W wurdorwny with A1r Poree for logn of this
mwmwmmmwammsamwz{g;

oo be esapletad.
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